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 Step 1: How does the company address 

sustainability?  

• Nestlé does not strictly adhere to the SDGs for its sustainability 
actions but has worked out the ‘Creating Shared Value’ 
Program. This program consists of 3 ambitions and 36 
commitments concerning a sustainable future.  

• Moreover, the company supports several global initiatives for a 
more sustainable planet.   

  

  

  

Source: https://www.nestle.com/csv/global-initiatives   
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Step 2: How do the company’s actions 

contribute to the 17 SDGs?  

• Nestlé has mapped its Creating Shared Value Program against 
the SDGs, summarizing for each commitment to which SDG it  

contributes                                                                                        

Source: https://www.nestle.com/sites/default/files/asset 
library/documents/creating-shared-value/materiality  

and-sdgs.pdf    
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Step 2: How do the company’s actions 

contribute to the 17 SDG s?  
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Step 3: List the company’s actions per SDG.  

• List actions of the company that may have a negative effect  

on certain SDGs.      



 

8  

Step 4: Are there certain actions that may have 

a negative effect on the SDGs  

• List actions of the company that may have a negative effect  

on certain SDGs.      
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Step 5: How could the company further 

improve its sustainability?   

• Steps 3 & 4 result in an overview of positive and negative 
effects on the SDGs.   

• Now we can formulate a short advice on how the company could 
further improve its sustainability.   


