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Sustainability-driven
Entrepreneurship
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Service Design

LO 5: Students can use service design tools
to support business model innovation and
to generate, develop and test sustainability-driven
business ideas and opportunities
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Flourishing Business Canvas

Check out the website http://flourishingbusiness.org/ as an
introduction and watch the video at the home page
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http://flourishingbusiness.org/
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A business model

pRODUCTS & SERVICES
CORE CAPABILITIES

piSTRIBUT ION REVENVE

TARGET
CUSTOMER

COSTS
PARTNER
VALVE , NET WORK
CONFIGURATION COMPE TENCIES
MANAGEMENT INFRASTRUCT URE

weser TR Generalitat de Catalunya Ho DD_[][] r S e AM K /2 d . /-\
G fided by e M &) [ et GENT "G wcFRESEPOORT Rvuwoics seoV @H
fall Erasmus+ Programme

of the European Union




S USTAINABILITY
driven

E NTREPRENEURSHIP

Business Model Canvas (BMC)
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ourishing Business Canvas (FBC)

Flourishing Business Canvas o
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Want to use this canvas in your project or business? Elourishing
Want to support the project? Email inquiry@FlourishingBusiness.org for permissions Camas
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https://www.youtube.com/watch?v=3pMKoH4wG9A
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Assignment

Apply the Flourishing Business Model Canvas to
an existing company. Use the example in the
previous slides to guide you. Three
options/cases are presented on the next slides.

Look up all the information you need to deliver
a complete Flourishing BMC.
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Case 1: Nudie Jeans

Wudie Jeans co Shop Sustainability This is Nudie Jeans The Journal Repalr Service  HelpCenter  Search  JoinUs | Signin [

right
Lagom is a Swedish word for ‘just thgligtlt
amount’. It's our version of Yin and Yang.
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Case 2: Filippa K

SOFT SPORT THi

SHOP WOMAN

SHOP MAN

y

M m.:w» chnaamatdecala\unya
£ Departament
2l d'E i
Co-funded by the m) | | d'Educacié

Erasmus+ Programme
of the European Union

HO Q000 (

GENT KURIKKR ROCF%SEPOORT ’

SeAMKZ

S USTAINABILITY
_driven
= NTREPRENEURSHIP




S USTAINABILITY
driven

| E NTREPRENEURSHIP —

Case 3: H&M Group

H&M Grou P About us Brands Joinus Sustainability. Investors Media Q

\ To find out more about sustainability within H&M Group
.
y

Explore the report and stories

Our sustainability work focuses on
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